Responsibilities of an SSCA Director
In order to understand the basic responsibilities of a Director of our homeowner’s association, you need to first realize that we are not a “civic club.”  We are an incorporated association of homeowners with responsibility for collecting and disbursing the mandatory maintenance fund established by the Amended Spring Shadows Deed Restrictions.

The Deed Restrictions clearly spell out the purpose of the fund in Article IV, Section 3:

Purpose of Assessment.  The assessment levied by the Association shall be used exclusively to improve, beautify and maintain entrance ways, signs, or any other common area of Spring Shadows Subdivision, to promote recreation, health, safety, convenience, and welfare of the Members, such benefits to include by way of illustration, but not by limitation, to provide patrol or watchman service, to fog for insect control and to provide special garbage pickup; to enforce the conveniences contained herein; to employ at the request of the Architectural Control Committee one or more architects, engineers, attorneys, or other consultants for the purpose of advising such Committee in carrying out its duties and authority as set forth herein; to provide and do all other things necessary or desirable, in the opinion of the Board of Directors of the Association, for the maintenance and/or improvement of Spring Shadows Subdivision, and for the benefit of the Members of the Civic Association, the foregoing uses and purposes being permissive and not mandatory, and the decision of the Board of Directors of the Association being final as long as made in good faith and in accordance with the law and the Bylaws governing the Association.
The Bylaws of the Association further define the Association’s role in Article I, Section 1:

Purpose of the Corporation.  The Spring Shadows Civic Association, a Texas nonprofit corporation (hereinafter referred to as the “Association”) was organized to exercise, promote and protect the privileges and interests of residents of Spring Shadows Addition, Houston, Texas (hereinafter referred to as the “Addition”) to foster a healthy interest in the civic affairs of the community; to develop good citizenship; to establish a feeling of mutual pride and unity among the residents of the Addition, to inquire into civic abuses and to seek reformation thereof, especially with respect to those abuses affecting either the residents of the Addition or the Addition itself; and to enhance and maintain both the value and aesthetic qualities of properties located within the Addition.

In Article II, Section 1 of the Bylaws, the role of the members of the Board of Directors is defined as follows:

Number and Term of Office: The Business and property of the Association shall be managed and controlled by the Board of Directors, and, subject to the restrictions imposed by law, by the articles of incorporation, or by these bylaws, they may exercise all of the powers of the Association.

Clearly, then, it is the job of the Board of Directors as a whole and of each member of that Board as an individual to see that the funds and other assets of the Association are used as they are intended to be.  Since the SSCA is a corporation chartered by the State, and since the Directors are elected by the homeowners, Directors are legally required to fulfill these duties.

In order to do so, each Director should adhere to certain areas of responsibility:

1.
Be familiar with the Deed Restrictions and Bylaws of the SSCA.

2.
Attend the meetings of the SSCA Board of Directors and the General Meetings, 

and vote in an informed manner on all questions presented to the Board.

3.
Be familiar with the current year’s budget of the Association and monitor 


expenses of the Association against this budget.

4. 
Ensure that all expenditures of the Association are in keeping with the Deed 


Restrictions and Bylaws.

5.
Be representatives of the residents of the specific sub-sections which they 


represent.

6.
Be attentive to potential problems within the subdivision and particularly within 

the sub-section they represent.  This attentiveness should include the upholding 

of the Deed Restrictions, the resolution of minor infractions in an informal, 


empathetic manner if possible, and the reporting of unresolved and/or major 

violations to the SSCA office and the AC/DR Committee.

In order for the Board and the Committees to reach the best decisions on any one issue, all members must feel free to express their opinions and any information pertinent to the topic.  These discussions are private and the information considered privileged.  Please exercise discretion and refrain from divulging such information outside official meetings.  Once a policy or motion is approved by the Board of Directors, it becomes public information.

In order to be truly effective Directors of the SSCA, they should, in addition:

1.  
Serve on at least one committee of the SSCA.

2.
Make sure that they are known in the sub-sections represented as Directors of 

SSCA; and as such, communicate with those homeowners regarding the affairs of 

the Association.

3.
Set an example of good citizenship and community concern by seeing to it that 

their own property is maintained in accordance with the Deed Restrictions.

4.
Take pride in being Directors of the SSCA and members of the Spring Shadows 

community, and let that pride be known to those homeowners they represent.

By each Director of the SSCA following the guidelines enumerated here, our Association will continue to serve the community in the manner intended by the founders of the Association, and Spring Shadows will continue to flourish and prosper as a community of which we can all be proud.

If anyone feels that these guidelines cannot be followed, it would be in the best interests of the subdivision and those homeowners directly affected, if he/she requested not to be seated on the Board.
